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Distribution and Use Notice
This handbook is an internal GUARD orientation and doctrine document intended only for GUARD Officers, 
PORTALGUARD personnel, and advanced GUARD Academy cadets aligned to PORTALGUARD training. It is 
not a public-facing publication.

This edition excludes live portal route files, active anchor authentication procedures, kill-station access 
instructions, classified experimental activation codes, detailed security vulnerabilities, and compartmented 
annexes for the three experimental portals beneath GUARD Headquarters.

Personnel encountering portal events, anomalous thresholds, unauthorized activations, foreign biological 
matter, magical resonance, or unknown destination drift beyond the scope of this handbook must elevate 
the matter through proper PORTALGUARD and Special Threat Command channels.

Handle, store, transmit, and discuss this handbook only within authorized GUARD systems and approved 
professional settings.
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Foreword
Welcome to PORTALGUARD.

If you are reading this handbook, you have either been assigned to support portal operations, selected for 
threshold safety training, or entrusted with command, policy, investigative, intelligence, medical, logistics, 
legal, or field responsibilities that intersect with GUARD portal infrastructure.

A portal is not a convenience. It is a controlled border, a security problem, a potential breach point, and in 
the wrong conditions, a disaster site. PORTALGUARD exists because GUARD learned that a doorway can 
move medical teams and humanitarian aid with astonishing speed - and that same doorway can also 
become an incursion route, a floodgate, a smuggling corridor, or an uncontrolled first-contact event.

Study this handbook with professional seriousness. PORTALGUARD is a scientific division, but it is not a 
laboratory club. It is an operational command built around disciplined curiosity, technical precision, and 
containment before discovery.

- Dr. Vernon Perse, "Door Man"
Commander, PORTALGUARD

Chief Portal Scientist

Commander's Note
I have opened doors I did not understand. That is not an admission of failure; it is the first honest sentence 
every portal scientist should be required to say aloud.

PORTALGUARD is not built to chase the impossible recklessly. It is built to make the possible safe, to support 
GUARD response across Earth, and to ensure that the unknown is approached with systems, safeguards, 
witnesses, and people empowered to say no.

When you stand in a portal bay, remember Barcelona. Remember the red-ocean incident. Remember that 
the far side of a doorway may not be hostile and still may be lethal. Know the doctrine. Trust the team. 
Respect the threshold.

- Door Man

How to Use This Handbook
This handbook is designed as an internal GUARD orientation and doctrine guide. It should be read in order 
on first issue, then retained as a reference document.

Sections I-IV establish the mission, science, history, and operational logic of PORTALGUARD. Sections V-VIII 
define the facility, security, incident, and coordination requirements. Sections IX-XI identify organization, 
training, and commander-level orientation. Appendices provide quick-reference material for field 
orientation, academy training, and command review.

This handbook is not a substitute for live certification, portal bay supervision, classified annexes, or Special 
Threat Command authorization.
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Section I. PORTALGUARD Mission and Identity
PORTALGUARD is GUARD's specialized portal operations, portal security, portal engineering, and threshold-
containment division. It operates under GUARD Global Operations Command through Special Threat 
Command.

Its mission is to develop, operate, secure, and regulate GUARD-controlled portal systems for rapid Earth-
based response while containing, studying, and defending against unstable portal events, dimensional 
anomalies, and unauthorized threshold breaches.

Division Identity
 Operational portals are Earth-to-Earth only and require two approved anchors.
 Stable portal transit is a controlled border crossing, not casual transportation.
 Experimental non-Earth openings remain classified, unstable, and not reliably repeatable.
 PORTALGUARD is science-based, but it coordinates with MYSTIGUARD when magical resonance or 

mystical threshold behavior is detected.
 Every portal is treated as a potential breach point until secured and verified.

Primary Mission Areas
Mission Area Purpose

Earth-Based Portal Transit Move authorized GUARD personnel, emergency teams, 
medical staff, cargo, and crisis resources between approved 
GUARD facilities.

Portal Infrastructure Security Protect portal anchors, portal rings, route files, network 
systems, power systems, and receiving-side controls.

Portal Incident Response Respond to malfunctions, unscheduled activations, 
environmental breaches, hostile crossings, and destination 
drift.

Threshold Science and Research Study unstable portal events, threshold resonance, non-Earth 
signatures, and Barcelona/red-ocean incident data.

Mystical Portal Coordination Coordinate with MYSTIGUARD on magical resonance, Earth-
bound mystical portals, artifact-linked thresholds, and 
technomagic concerns.
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PORTALGUARD personnel in the main portal room with Dr. Vernon Perse at center.
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Section II. Science and Portal Doctrine
PORTALGUARD portal technology creates controlled threshold corridors, not teleportation beams. A portal is 
a temporary doorway between two real locations, allowing matter, energy, atmosphere, sound, light, 
organisms, and hazards to pass both ways while open.

Core Scientific Terms
Term Definition

Anchor Fixed portal station used to stabilize one side of a portal 
connection.

Aperture The visible portal opening.

Threshold Corridor The temporary passage formed between two portal points.

Threshold Resonance Measurable energy signature created by portal activation.

Destination Lock Confirmed portal connection to the intended receiving 
anchor.

Anchor Refusal Receiving anchor rejects or blocks connection.

Threshold Lag Mild physical disorientation after portal transit.

Destination Drift Portal connects to an unintended location.

Environmental Breach Atmosphere, liquid, heat, organisms, or hazardous matter 
crosses through.

Hard Seal Emergency physical isolation of the portal chamber.

Blind Opening Any opening to an unverified or unanchored destination.

Receiving Veto Receiving-side operator blocks a portal from opening.

Network Contamination Fault, intrusion, or anomaly threatens linked anchors.

Perse Event Informal internal phrase for unexpected non-Earth 
threshold contact.

Doctrine Rules
 Stable operational portals require two approved, mapped, secured, and actively monitored anchors.
 The operational portal network is physically, digitally, and procedurally separated from the 

experimental portal systems.
 Portal bays are containment facilities and controlled border crossings, not simple transit rooms.
 AI monitors safety and may initiate emergency shutdown during catastrophic conditions, but AI cannot 

independently open experimental portals.
 MYSTIGUARD is notified when magical resonance or mystical threshold behavior is detected.
 The red-ocean incident permanently changed environmental-breach doctrine.



GUARD INTERNAL - PORTALGUARD ORIENTATION AND DOCTRINE HANDBOOK

GUARD Global Operations Command / Special Threat Command - Version 1.0

Standard Earth-to-Earth portal anchor and portal bay operations.
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Section III. PORTALGUARD History

Origins: The Barcelona Breakthrough
PORTALGUARD began before it had a name. Dr. Vernon Perse, a quantum engineer and astrophysicist from 
Naples, Italy, constructed the first major portal system in Barcelona, Spain with financing from a secretive 
backer later connected to a major criminal organization.

The Barcelona system proved that threshold science was real. It also proved that the safeguards were not 
enough.

The Werewolf Incursion
During activation, Perse's second-ranking scientist disabled key safety systems. The portal opened to a 
werewolf-inhabited world, creating an uncontrolled breach. Werewolf beings crossed through, technicians 
were killed, and GUARD was forced to intervene.

GUARD contained the incursion, returned the werewolves, and helped destroy the original portal. Perse's 
missing second-ranking scientist remains an unresolved villain and gang-linked threat.

The GUARD Accord
GUARD allowed portal research to continue under strict GUARD authority because the technology was too 
dangerous to ignore, too useful to abandon, and too strategically significant to leave in private or criminal 
hands. This agreement became the GUARD Accord and the foundation of PORTALGUARD.

Modern PORTALGUARD
PORTALGUARD now maintains 36+ operational Earth-to-Earth portal anchors. Beneath GUARD 
Headquarters in Boston, the division also controls three classified experimental portals, including the 
Satanazes Misclassification Portal, the Red-Ocean Event Portal, and the Unrepeatable Window Portal.

Historical Era Summary

Pre-GUARD Research Perse develops threshold theory and practical portal 
engineering.

Barcelona Portal Project First major breakthrough constructed under secret criminal 
financing.

Werewolf Incursion Safeties disabled, hostile crossing occurs, GUARD intervenes.

GUARD Accord Portal research continues under GUARD authority and STC 
oversight.

Anchor-Based Development Stable Earth-to-Earth portal doctrine replaces blind 
openings.

Earth Network Expansion 36+ operational portal anchors link approved GUARD 
facilities.

Classified Experimental Research Three experimental portals study unstable threshold events 
beneath GUARD HQ.



GUARD INTERNAL - PORTALGUARD ORIENTATION AND DOCTRINE HANDBOOK

GUARD Global Operations Command / Special Threat Command - Version 1.0

Section IV. Portal Operations and Network Doctrine
PORTALGUARD's operational network is the secure Earth-to-Earth portal backbone of GUARD. Its power 
comes from speed; its discipline comes from limits.

Operational Portal Classes
Class Name Description

P-1 Routine Earth Transit Stable facility-to-facility movement of 
approved personnel or cargo.

P-2 Priority Operational Transit Urgent movement for disaster 
response, medical evacuation, or crisis 
reinforcement.

P-3 Restricted Tactical Transit Sensitive movement involving 
classified teams, detainees, artifacts, or 
high-risk equipment.

P-4 Portal Malfunction / Unscheduled 
Activation

Anchor instability, failed lock, 
unknown energy reading, or partial 
opening.

P-5 Unknown Threshold Event Unverified destination, non-Earth 
indicator, magical resonance, or 
unknown organism intrusion.

P-6 Hostile Breach / Dimensional Incursion Immediate threat to life, security, or 
containment.

P-7 Strategic Threshold Crisis Portal network hijack, multi-site 
failure, mass-casualty breach, or 
planetary-level risk.

Transit Safety Rules
1. No portal opens without two-side confirmation unless under emergency breach protocol.
2. No unidentified biological matter passes without quarantine.
3. No unknown artifact passes without MYSTIGUARD or Artifact review.
4. No detainee moves through a portal without containment escort.
5. No experimental portal opens without Special Threat Command authorization.
6. No personnel enter an unknown portal without retrieval protocol.
7. No portal route remains active longer than operationally necessary.
8. No portal can override receiving-side lockdown.
9. No mystical portal is accessed without MYSTIGUARD liaison approval.
10. No scientist, commander, or field officer can bypass safeties alone.
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Public-facing humanitarian logistics operation through a controlled Earth-to-Earth portal.
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Section V. Threshold Operations Complex and Facility Layout
PORTALGUARD's primary headquarters is the Threshold Operations Complex beneath GUARD Headquarters 
in Boston, Massachusetts. It is the division's command center, scientific heart, highest-security research site, 
and primary portal network control facility.
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Threshold Operations Complex beneath GUARD HQ in Boston.

Facility Levels
Level Function Key Spaces

PG-1 Administrative and Command Access Reception checkpoint, biometric 
entrance, mission briefing rooms, 
security entrance, command offices.

PG-2 Portal Network Operations Main operations center, route control, 
network monitoring, AI safety systems, 
receiving-side veto coordination.

PG-3 Standard Operational Portal Bays Secure Earth-to-Earth portal bays, 
transit lanes, cargo inspection, medical 
screening, hard-seal doors.

PG-4 Engineering, Calibration and 
Maintenance

Anchor engineering shops, calibration 
labs, repair bays, portal ring 
maintenance, power systems.

PG-5 Containment, Medical and Quarantine Isolation rooms, medical screening, 
decontamination, sample containment, 
alien biological holding.

PG-6 MYSTIGUARD / Special Threat Liaison 
Zone

Liaison rooms, technomagic review, 
STC coordination, magical resonance 
analysis.

PG-7 Experimental Portal Complex Three classified experimental portals, 
control bunker, hard-seal systems, 
flood containment, independent kill 
stations.
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Section VI. Portal Security, Containment, and Incident Response
PORTALGUARD treats portal technology as both transportation infrastructure and a strategic threat system. 
A portal can deploy help, move supplies, evacuate casualties, bypass barriers, spread pathogens, introduce 
hostile organisms, or compromise multiple GUARD sites.

Standard Portal Site Security
 Armed PORTALGUARD security team and containment-trained response personnel.
 Biometric access control, two-person activation rule, and local lockdown authority.
 Remote command oversight, receiving-side confirmation, and receiving-side veto.
 Physical blast doors, decontamination systems, medical screening station, and cargo inspection zone.
 AI anomaly monitoring, cyber-defense firewall, manual hard-kill switch, and emergency evacuation 

route.
 MYSTIGUARD warding or liaison support where magical resonance is possible.

Portal Failure Types
Failure Type Operational Meaning

Failed Ignition Portal does not open; energy dissipates or safety lockout 
triggers.

Partial Aperture Portal opens incompletely or asymmetrically; no transit 
permitted.

Anchor Refusal Receiving anchor rejects the connection due to lockdown, 
damage, attack, or override.

Corridor Shear Threshold corridor becomes unstable and may injure 
personnel or disrupt equipment.

Environmental Breach Air, water, gas, heat, pathogens, radiation, or foreign matter 
crosses unexpectedly.

Biological Intrusion Unauthorized organisms cross into the portal bay or 
containment zone.

Hostile Crossing An intelligent or aggressive entity crosses through the 
aperture.

Destination Drift Portal connects to an unintended location.

Recursive Feedback Portal energy feeds back into itself, risking overload.

Network Contamination Fault or intrusion threatens linked anchors or route files.
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Classified experimental portal complex with PORTALGUARD operators in correct uniform.
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Section VII. Experimental Portals and Anomalous Threshold Events
The three experimental portals beneath GUARD HQ are not part of the routine operational network. They 
are classified research systems used to study unstable threshold phenomena, non-Earth signatures, and 
destination events that cannot yet be reliably reproduced.

Experimental Portal Purpose / Known Association

Satanazes Misclassification Portal Initially misidentified as a demon dimension; later 
confirmed with MYSTIGUARD as connection to Satanazes 
Isle. Used to study magic-physics interference and false 
dimensional readings.

Red-Ocean Event Portal Opened briefly to a world or location with red-colored ocean 
water, flooding a portal bay and introducing alien aquatic 
organisms. Permanently changed environmental-breach 
doctrine.

Unrepeatable Window Portal Opened fleeting windows to several unknown locations. 
None have been successfully reproduced. Major focus of 
Vernon Perse's unresolved research.

Experimental Activation Requirements
 Dr. Vernon Perse or approved senior portal scientist present or on authorized scientific review.
 PORTALGUARD operations authorization and Special Threat Command approval.
 Chief Threshold Safety Officer approval and containment/security officer approval.
 Independent AI safety verification.
 Medical/quarantine readiness and emergency shutdown team on station.
 MYSTIGUARD liaison when magical resonance is detected.
 ASTROGUARD liaison when off-world indicators appear.
 SSIIC notification for classified or security-sensitive events.

Red-ocean containment chamber with alien aquatic organisms under PORTALGUARD observation.
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Section VIII. Cross-Division Coordination
PORTALGUARD does not operate in isolation. Portal events often cross GUARD domains: magical, alien, 
medical, security, intelligence, humanitarian, and tactical. Early coordination prevents avoidable escalation.

Incident Type Primary Partner Additional Support

Magical resonance or mystical 
threshold behavior

MYSTIGUARD SSIIC, Legal, Medical, Intelligence

Alien biological intrusion or off-world 
environmental indicators

ASTROGUARD Medical/Bio-Sciences, Intelligence, 
PORTALGUARD containment teams

Unknown organism or pathogen 
exposure

Medical, Humanitarian & Bio-Sciences 
Division

MCARE, Biohazard labs, SSIIC if hostile 
intent suspected

Portal network cyber intrusion or route 
file spoofing

AI/Cybersecurity & Network Integrity 
Branch

SSIIC, Intelligence & Threat Analysis

Detainee or classified asset transit SSIIC / XGUARD as required Portal Security, Legal, Containment, 
Intelligence

Disaster relief and mass logistics 
movement

Resources, Logistics & Infrastructure 
Division

Medical, Global Operations Command, 
local GUARD facility staff

Portal-adjacent combat or hostile 
breach

Special Threat Command Tactical Response, XGUARD if 
covert/surgical action is required

Ley-line or technomagic portal 
interference

MYSTIGUARD Research, Forensics & Technomagic; 
PORTALGUARD Engineering

The guiding coordination rule is simple: PORTALGUARD measures, secures, stabilizes, and contains. Partner 
divisions classify, interpret, treat, investigate, or neutralize according to their domain authority.
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Section IX. PORTALGUARD Organization and Personnel Roles
PORTALGUARD is commanded by Dr. Vernon Perse, codenamed Door Man, who serves as Commander, Chief 
Portal Scientist, and founder of the division. His authority is intentionally checked by doctrine, review 
boards, and Special Threat Command oversight.
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PORTALGUARD organizational structure baseline.

Major Branches
Branch Core Responsibility

Command & Administration Policy, staffing, clearance, legal compliance, budget, training 
records, and division administration.

Portal Operations Daily use of the Earth-to-Earth portal network, route control, 
transit manifests, and receiving-side coordination.

Portal Engineering & Maintenance Portal hardware, anchor calibration, power systems, 
gateway frames, aperture stabilization, and repairs.

Threshold Science & Research Portal theory, experimental analysis, threshold resonance, 
destination drift, and non-Earth event reconstruction.

Containment & Portal Security Physical security, portal bay defense, breach suppression, 
detainee transfer security, and hard-seal procedures.

Medical, Quarantine & Exposure Medical screening, biological exposure, alien organism 
handling, pathogen risk, and threshold lag monitoring.

Portal Logistics & Emergency Movement Movement of personnel, cargo, relief supplies, emergency 
equipment, and critical assets.

AI, Cybersecurity & Network Integrity Portal AI safety, cyber defense, route file integrity, network 
isolation, and contamination response.

MYSTIGUARD / Special Threat Liaison Cross-division coordination for magical resonance, artifact 
transit, off-world indicators, and classified threats.



GUARD INTERNAL - PORTALGUARD ORIENTATION AND DOCTRINE HANDBOOK

GUARD Global Operations Command / Special Threat Command - Version 1.0

Section X. Training, Certification, and Academy Alignment
PORTALGUARD training is designed for three audiences: GUARD officers who must understand portal 
capabilities and restrictions, new PORTALGUARD personnel who must qualify for operations, and advanced 
GUARD Academy cadets aligned to portal operations, engineering, logistics, security, or special-threat 
pathways.

Core Training Requirements
 Portal Safety Orientation: every portal is a border crossing and potential breach point.
 Anchor Doctrine and Route Control: stable portals require approved two-anchor destination locks.
 Portal Bay Conduct: movement lanes, restricted zones, hard-seal procedures, and kill-station awareness.
 Transit Manifest Discipline: personnel, cargo, detainees, medical loads, artifacts, and hazardous 

materials.
 Containment Before Curiosity: scientific data gathering never outranks life safety and containment.
 Emergency Shutdown and Evacuation: immediate actions during aperture instability, environmental 

breach, or hostile crossing.
 Cross-Division Escalation: when to notify MYSTIGUARD, ASTROGUARD, Medical, SSIIC, Intelligence, 

XGUARD, or Logistics.
 Ethics and Legal Controls: lawful use of portal transit, detainee movement, evidence chains, and 

humanitarian access.

Cadet Alignment Tracks
Cadet / Personnel Track PORTALGUARD Training Emphasis

Portal Operations Officer Track Route control, activation approval, receiving-side 
coordination, command reporting.

Portal Engineering Track Anchor systems, aperture stabilization, power regulation, 
calibration, maintenance, repair.

Portal Security Track Portal bay security, breach suppression, detainee transit, 
hard-seal drills, hostile crossing response.

Medical / Quarantine Track Exposure screening, threshold quarantine, pathogen control, 
alien organism protocols.

Logistics / Humanitarian Track Cargo manifests, emergency supply movement, medical 
evacuation, disaster response logistics.

AI / Cyber Track Route file security, network isolation, AI safety monitoring, 
cyber intrusion response.

Special Threat Liaison Track MYSTIGUARD coordination, anomaly classification, STC 
escalation, classified incident support.
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Vernon Perse directs technicians performing maintenance on a portal frame.
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Section XI. Commander Vernon Perse / Door Man

Dr. Vernon Perse / Door Man, Commander of PORTALGUARD and Chief Portal Scientist.

Doctor Vernon Perse is the founder, commander, and chief portal scientist of PORTALGUARD. A brilliant 
quantum engineer and astrophysicist from Naples, Italy, Perse developed the threshold science that made 
GUARD's Earth-based portal network possible.

Vernon is likable, distracted, intense, curious, and famously difficult to keep focused on anything less 
interesting than whatever equation is currently running through his head. He is not a conventional military 
commander. He is a founder-scientist whose genius created the field he now governs and whose worst 
failure shaped the safety doctrine that prevents PORTALGUARD from becoming reckless.

Leadership Boundaries
 Perse leads PORTALGUARD scientifically and strategically.
 He cannot unilaterally activate high-risk experimental portals.
 He cannot bypass no-solo-opening safeguards.
 Daily portal route authorization, security enforcement, quarantine release, and network cybersecurity 

clearance are shared through disciplined branch authority.
 These limits are not a lack of trust in his intelligence; they recognize that intelligence and judgment are 

not the same thing.
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Character Summary for Officers and Cadets
Vernon Perse opened the door to PORTALGUARD's future, but GUARD makes sure he never opens it alone. 
Personnel assigned to his command should respect his genius, support his scientific focus, and understand 
the safety structures that keep the division disciplined.
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Appendix A. Glossary and Acronym List
Term / Acronym Definition

Anchor Fixed portal station used to stabilize one side of a portal 
connection.

Aperture The visible portal opening.

Threshold Corridor The temporary passage formed between two portal points.

Threshold Resonance Measurable energy signature created by portal activation.

Destination Lock Confirmed portal connection to the intended receiving 
anchor.

Anchor Refusal Receiving anchor rejects or blocks connection.

Threshold Lag Mild physical disorientation after portal transit.

Destination Drift Portal connects to an unintended location.

Environmental Breach Atmosphere, liquid, heat, organisms, or hazardous matter 
crosses through.

Hard Seal Emergency physical isolation of the portal chamber.

Blind Opening Any opening to an unverified or unanchored destination.

Receiving Veto Receiving-side operator blocks a portal from opening.

Network Contamination Fault, intrusion, or anomaly threatens linked anchors.

Perse Event Informal internal phrase for unexpected non-Earth 
threshold contact.

GOC GUARD Global Operations Command.

STC Special Threat Command.

PORTALGUARD GUARD portal operations, portal security, portal engineering, 
and threshold-containment division.

Threshold Operations Complex PORTALGUARD headquarters beneath GUARD HQ in Boston.

Red-Ocean Incident Experimental portal event that flooded a portal bay with red 
ocean water and alien aquatic organisms.

Barcelona Werewolf Incursion Foundational disaster that led to GUARD intervention and 
PORTALGUARD safety doctrine.

GUARD Accord Agreement allowing portal research to continue under 
GUARD authority and oversight.
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Appendix B. Portal Incident Severity Scale
Level Meaning Standard Response

PIS-0 Trace portal anomaly Document and monitor.

PIS-1 Localized minor portal issue Local portal bay assessment and 
routine review.

PIS-2 Controlled technical hazard Portal Operations and Engineering 
response; route hold as needed.

PIS-3 Serious portal incident Full PORTALGUARD response, 
containment/security notification, 
medical standby.

PIS-4 Major threshold event Special Threat Command notification 
and joint response team.

PIS-5 Strategic portal crisis GOC oversight, executive notification, 
network isolation posture.

PIS-6 Catastrophic threshold event Director-level authority, full lockdown, 
multi-division crisis response.

Appendix C. Portal Classification and Activation Quick Reference
Class Use Authorization Baseline

P-1 Routine Earth Transit Approved GUARD facility-to-facility 
movement

Portal Operations Officer and receiving-
side confirmation.

P-2 Priority Operational Transit Urgent crisis movement Watch officer plus receiving-side 
confirmation and mission authority.

P-3 Restricted Tactical Transit Classified, detainee, artifact, or special-
team movement

STC/SSIIC/XGUARD or relevant 
command coordination as applicable.

P-4 Malfunction / Unscheduled 
Activation

Abnormal portal behavior Immediate hold, Engineering, 
Containment, and Security review.

P-5 Unknown Threshold Event Unverified destination or anomalous 
markers

STC notification; no entry without 
elevated authorization.

P-6 Hostile Breach Immediate threat crossing or attack Hard seal, breach suppression, 
medical/security response.

P-7 Strategic Threshold Crisis Multi-site, mass-casualty, or network-
level threat

Director-level and global crisis posture.
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Appendix D. Facility and Level Quick Reference
Level Name

PG-1 Administrative and Command Access

PG-2 Portal Network Operations

PG-3 Standard Operational Portal Bays

PG-4 Engineering, Calibration and Maintenance

PG-5 Containment, Medical and Quarantine

PG-6 MYSTIGUARD / Special Threat Liaison Zone

PG-7 Experimental Portal Complex

Appendix E. Cross-Division Coordination Matrix
Trigger Notify / Coordinate With

Magical resonance MYSTIGUARD, STC, Legal if portal use touches secret accords.

Alien biological sample Medical/Bio-Sciences, ASTROGUARD indicators desk, 
quarantine authority.

Portal route spoofing AI/Cybersecurity & Network Integrity, SSIIC, Intelligence.

Classified detainee transit SSIIC, XGUARD as applicable, Portal Security, Legal.

Humanitarian logistics surge Resources/Logistics, Medical, GOC regional command.

Unknown threshold event STC, Perse or approved senior scientist, Safety Officer, 
Containment.

Public exposure risk Public Affairs through approved GUARD channels; do not 
improvise statements.

Appendix F. PORTALGUARD Organizational Quick Reference
 Parent Command: GUARD Global Operations Command.
 Subdivision: Special Threat Command.
 Primary Facility: Threshold Operations Complex beneath GUARD HQ, Boston.
 Commander: Dr. Vernon Perse, "Door Man".
 Operational Portals: 36+ Earth-to-Earth portal anchors.
 Experimental Portals: 3 classified systems beneath GUARD HQ.
 Personnel Baseline: 650-900 worldwide; 1,200-1,800 crisis support network.
 Public Motto: Connecting Response. Securing the Threshold.
 Internal Motto: Every Door Has Two Sides.
 Core Doctrine: Containment Before Curiosity; Every Portal Is a Border Crossing; No Solo Openings; 

PORTALGUARD Does Not Explore Blind.
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